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ABSTRACT

Small and medium projects Represents the most important one of the
economic sectors , which acquires greatinterest by nations, also international and
regional organizations, according the report of World Bank estimates, these projects
accountfor about80% from the volume of global projects and contribute about35% of
handicrafts in the world , also absorb more than 60% of the workforce in these
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countries, the proportion of small and medium enterprises in developed countries
increase more than 90% of the total number of projects(around 99% in Canada, U.K.,
and Switzerland, and around 90% in Korea and Malaysia). The problem is the
experience of Egypt in the field of small and medium projects is very limited as a
resultof several challenges facing this types of projects which led to the lack of these
projects,and doesn't achieve any progress in the field of small and medium projects
due to lack of interest and the lack of real vision for the structure of these projects,
which its contribution do not exceed than 4% from total exports in Egypt. The study
aims to analysis the strengths, weaknesses, opportunities and threats, which face by
small agro-industriesin Siwa oasis. The importance of the study considers important
one of the studies will contribute to support decision maker in the field of strategic
planning to determine the most appropriate strategy in the field of small agro-
industries, especiallyin desert areas. The research relied on SWOT analysis matrix
for agro-industries, also calculates return on investment (ROI) to measure the
efficiency of marketing for small agricultural industries in Siwa Oasis. From the results
of SWOT matrix analysis there are many weaknesses and threats faces small agro-
industries in Siwa oasis, which confirms thatthere is a retired strategy. There is also a
decrease inthe efficiency of performance marketing for both the industrypickling olive
(ROI = 0.46), and olive presses (0.07), and the mostresearch's recommendations
are Simplified administrative system for the establishment of small-scale industries,
Provide land for the establishment of small-scale industries, Availability of
infrastructure for the establishmentof small-scale industries, Provide integrated data
for existing industries and the proposed establishment, Presence of financial
institutions to provide financial support in line with the potential of small-scale
industries, Interdependence and the link with the large industrial facilities, and low
competitivenessin the absence ofrehabilitation and training programs for the owners
of these projects, Adirect regular relationship between multiple agencies to create a
comprehensive vision for the future of small and medium projects, and Simplify
restrictions of procedures.
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